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TODAY'S TOPIC

- Update on Planning to Programming
(P2P) Process

(Note: Presentation on Tier One Studies
planned for December Board Meeting)
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STATUS OF P2P FOR 2021-2025 P2P
FIVE-YEAR PROGRAM DEVELOPMENT

= Completed District Workshops in October
Thank you! ADOT staff, MPOs, COGs, Board Members
Reviewed and verified project details and preliminary scoring
Considered combining projects where prudent/feasible
Received recommendations for process improvement

« Improvements Recommended by Board Members
Continue to invite Board Members to District Workshops
Provide early invitation to Board Members to recommend projects
Add early coordination workshop at time of project nominations
Clarify public input opportunities
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ADOT P2P Process Flowchart P2P
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STATUS OF P2P FOR 2021-2025 P2P
FIVE-YEAR PROGRAM DEVELOPMENT

= Moving Forward

= Currently: Working to finalize List of Scored Preservation,
Modernization and Expansion Projects

When completed, recommended Projects will be reviewed by Management
and then submitted to Programming Section to start on Tentative Program

Preservation List will go to Corridor Planning Group for Planning Level Scoping
= January: Draft Tentative Program for Board Study Session
= February: Scoping Results provided to Programming Section
= June: Final Program presented to Board for Action

» Questions / Discussion
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